
February 2020
Vol 01, Issue 01

Monthly Company Newsletter

QUALITY

CORE
BUSINESS

PROJECT
EXECUTION

DIVERSIFY in First

CASH

EMPLOYEE

Management

Development

COST

TRANSFORMATION

Optimisation

New Growth 
Areas

Defending

Revamping
ENABLEMENTfor Future

DIGITAL

& Engagement

One BHEL
One Family

200 002
Y E A R  O F

Cover Story
2020 

The Year of Transformation Inspiration among Us
Breaking the Barriers

Leaderspeak
Sh. Anil Kapoor - Director (HR)



2 EKAM
February 2020 Issue

FROM THE

03 04
06 11
16 17
18 19
20 21
22

Editor’s Desk

Contents

Dear BHEL Family Members,
BHEL, for most of us is not just an 
organization, where we come to work 
and get paid. It’s much more than that…
it has given us an identity, a purpose, 
a joy, a mission to contribute in the 
Nation’s progress. It has given us many 
friends from different parts of India and 
the Globe. For many of us, it’s a family, 
it’s a way of life! Yes, we work in different 
functions, with different skill sets, with 
different priorities, in different Units 
& Regions but there’s ONE common 
thread which binds us together, which 
is BHEL. We are different, yet we are 
ONE and that’s the name of your 
newsletter – EKAM. Ekam is the 
celebration of our common vision, our 

existence, our coherence, our unity and 
our spirit to be the best in whatever we 
do! ‘Ekam’ (“one” in Sanskrit) is born out 
of our passion to strengthen our oneness.
We plan to enable this by offering you a 
wide range of delights such as company 
news, bites from our leaders, performance 
overview, operations’ highlights, innovations, 
best practices, success stories, learning 
opportunities, feedback, interviews with 
featured employees and many more. 

Our first issue reflects some of them. We 
hope you enjoy reading this Newsletter 
and we look forward to your feedback.
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About the Cover
‘Vitruvian Man’ is a very famous sketch by Italian polymath Leonardo da Vinci, 
based on the work of the Roman architect Vitruvius, which represents ideal 
transforming human body proportions - a perfect blend of mathematics, skills 
and proportion. BHEL too is transforming such that it attains a perfect blend of 
skills of the mind & efficiency of machines.
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Cover Story

TRANSFORMATION

BHEL has been a key contributor to India’s 
development by helping the nation become self-
reliant in the area of power generation. But currently 
we are facing several challenges, both external and 
internal.

There is a substantial decline in our conventional 
market. In the last three years, on an average, only 
4.4 GW of thermal power plants have been ordered 
in the domestic market. Most of the recent orders 
are on EPC basis having their own complexities and 
posing challenges in execution. 

Though we are present in many other areas 
of business, their contribution is presently not 
significant enough to make up for the low volume of 
conventional business.

We also face challenges of disruptive technology 
developments, changing business models, stringent 
customer requirements, etc. 

At this juncture, we need to re-position ourselves: 
to remain relevant in the market; and reclaim our 
past glory. We need to transform quickly to turn the 
challenges into opportunities. 

With this background, in October 2019, the senior 
leadership of the organisation, led by CMD 
and Directors, participated in an introspection 
workshop - ‘Pratibimb’. After two days of intensive 
brainstorming, key initiatives were identified with 
short term as well as long term perspectives, under 
three broad themes: Improvement of execution 
and operations for enhanced competitiveness, 
Increased Employee engagement and Sustainable 
business growth. 

The year 2020 has been identified and declared as 
the Year of Transformation by CMD during BHEL 
Day celebrations on 1st January 2020, to put BHEL 
on the path to becoming a global engineering 
organization. With Functional Directors as mentors, 

cross-functional teams have been formed for implementation of identified 
initiatives. A Transformation Office has been set up in CSM, Corporate 
office, to drive all activities related to ‘Transformation’. Transformation desks 
have also been created in all units and divisions to provide momentum to 
the process and also take up unit level initiatives.

In order to remain competitive and ensure profitable operations, focus is on 
improved execution and delivery as per our commitments. Implementation 
of Integrated Project Management system and E-office are steps in this 
direction. Mission ‘Quality First’ has also been launched to re-energise 
our Quality culture and reassert the quality of BHEL offerings. Initiatives 
are also being put in place to reduce material cost through engineering & 
design improvement and through better procurement approaches. 

In all such endeavours, each employee has a great role to play to make 
the transformation successful. To ensure greater alignment of individual 
performance with organisation goals, Performance Management System 
(PMS) is being revamped. 

To ensure sustainable business growth, we have to defend our core 
business, while simultaneously exploring new growth areas in the long 
term. As the thermal business is mostly on EPC basis, we are improving 
processes & capabilities for EPC Excellence. For identifying new growth 
areas, a leading consultant has already been engaged and work has been 
initiated.

Technology development initiatives such as AUSC, Coal to Methanol and 
advancements in new areas of transportation, e-mobility, etc. will provide 
us the further edge to assert our leadership in various businesses. We are 
in the final phases of development of high efficiency power plants using 
Advance Ultra-Supercritical (AUSC) technology. An MoU has been signed 
to set-up a technology demonstration plant under a Joint Venture with 
NTPC.

All of us have to work together to bring the transformation efforts to a 
successful conclusion and to create a future-ready BHEL which will be 
globally recognized as India’s leading engineering enterprise.

200 002
Y E A R  O F
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Barriers

among 

Breaking
the

Our colleague from BHEL Trichy, Ms. M. Girija, a young 
artisan in the welder trade has broken the gender barrier 
by emerging as one of the top three performers in the 
National Selection for the World Skill Competition 2015. 

Her achievement is augmented by the fact that she was the 
only female contestant in this competition. Her dedication 
and focussed training sessions at the Welding Research 
Institute of BHEL, Trichy enabled her to perform all the 
complex welding tasks during the competition. 

Recognizing her achievements, she was awarded the All India 
Second Prize for the Best Woman Employee in non-executive 
category among Maharatna PSEs by Standing Committee on 
Public Enterprises (SCOPE) for the year 2013-14. 

Continuing her success story, she received Surya Penmani 
Virudu 2016 as an appreciation of all her achievements, 
on the occasion of International Women’s Day celebration 
organized by Suryan FM 93.5. She has also received 
Vishwakarma Rashtriya Puraskar Award, from Ministry of 
State for Labour & Employment, Government of India, on 
17th September 2019. The journey continues... Currently, 
Ms Girija works as Artisan II in Boiler Production-Tubular 
Production. She has completed her Diploma in Mechanical 

Engineering (DME) in June 2017 with 89% and is planning 
for her B.Tech (Mechanical) in the near future.

She is proud to be part of the BHEL Family and for all 
the young girls who wish to emulate her, she has the 
following words: “Be happy with what you are. Be positive 
always. Self-confidence is the most important factor in life. 
The feeling that “I Can Do” gives the power to achieve 
anything. Be confident, work with passion and have 
courage to explore”. 

When Ekam Team further interacted with Ms. Girija, she 
said, “My two eyes are – BHEL and my Family. I love my 
parents, my sister and my company. I love and enjoy my 
work and whenever there’s some hurdle, I take a lesson 
and work extra hard to make it a success. For me hard 
work is more important than success. I have a deep sense 
of gratitude for this company, which has groomed me 
to this level. All my training and success is because of 
BHEL, where there’s no differentiation based on gender. 
Everybody gets equal chance. It’s up to us to prove our 
mettle”. 

We are proud of you Girija!

Us
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Similarly, another 
woman artisan of 

Welding Research 
Institute (WRI), BHEL 

Tiruchi, Ms. G. Archana, 
was selected by the Central 

Apex Forum of the Forum of 
Women in Public Sector (WIPS), 

for the Best Women Employee Award 
(second place) for 2017 in the non-executive 

category. The award was given away by the Chief 
Minister of Assam, Shri Sarbananda Sonowal, at the national 
meet of WIPS held in Guwahati on February 12, 2018. The award 
is given in recognition of the initiatives and contributions made by 
an employee towards her profession, organisation and society.

Ms. Archana is working as Artisan II in WRI and pursuing her AMIE. 
She is very happy & proud to be part of BHEL Family. Currently 
working in the stress analysis, mechanical testing, fatigue and 
fracture mechanics lab, Ms. Archana played an active role in 
various research projects and is part of the team engaged in the 
development of fabrication methodology connected with P91 
grade materials for advanced ultra-super critical technology. She 
has also contributed in various consultancy projects for BHEL 
customers such as Indian Navy and Mazagon Dock Limited. Her 
message to fellow colleagues, “Women are second to none and 
they need to take the challenges head-on, work hard and shine! 
This company provides opportunity for all of us to grow. Let’s 
give our best to BHEL.” 

Keep it up Archana!

SUCCESS
is the sum of
Small Efforts,

R E P E A T E D
Day in & Day Out

- Robert Collier

“

”

Us
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Corporate

BHEL DayUpdates
Corporate

The event was 
celebrated in all units/ 
regions across BHEL 
with zest and zeal.

Celebrations at EDN 
Bengaluru (below)

BHEL Day 2020 was 
celebrated at the 
company’s Corporate 
office in New Delhi 
where Dr. Nalin 
Shinghal, CMD, BHEL; 
Functional Directors 
on the Board of BHEL 
and employees of all 
NCR-based divisions 
participated with great 
enthusiasm.

Celebrations
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Celebrations at Bhopal

Celebrations at Hyderabad

Celebrations at Haridwar

7BHEL Monthly Newsletter 7BHEL Monthly Newsletter
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Mr. Subodh Gupta, Director (Finance), Bharat 
Heavy Electricals Limited (BHEL) has been 
awarded the ‘TOP RANKERS Excellence Award 
2020’ for Best Finance Professional of the year.

The award has been conferred on Mr. Gupta in 
recognition of his finance leadership. Mr. Gupta 

has been instrumental in revamping the financial 
systems and procedures in the company and 
ensuring best corporate practices. The award 
was presented to Mr. Gupta at the 21st National 
Management Summit held in New Delhi.

Sh. Subodh Gupta, Director (Finance), BHEL

Financial Leadershiprecognised for his
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Republic Day
Celebrations

India’s 71st Republic Day was celebrated with fervour & 
gaiety by BHEL at all its offices across the length and 
breadth of the country. Dr. Nalin Shinghal, CMD, BHEL 
unfurled the Indian tricolour at an impressive function at 
the company’s township in Noida. 

at Noida Township

9BHEL Monthly Newsletter 9BHEL Monthly Newsletter
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BHEL participated in ELECRAMA 2020 expo 
organised by IEEMA in Greater Noida from 
18-22 January 2020 to exhibit its initiatives 
and capabilities in the field of E-mobility, Solar, 
Transportation and Railway electrification.

MoS- IC Ministry of Power & Renewable Energy, 
Sh. R. K. Singh, inaugurated BHEL stall

10 EKAM
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Updates from
Regions & Units

बीएचईएल, भोपाल में भेल के मु�य सतक्क ता अधिकारी 
माननीय श्ी आलोक रंजन (आईपीएस), ने कारखाने का भ्रमण 
ककया तथा ब्लॉक-9 में आयोजजत एक समारोह में काय्कपालक 
ननदेशक श्ी सी. आनंदा की उपस्थिनत में टा्संपोटटेशन समूह 
द्ारा ननर्मत मोटर टाईप 6FRA6068  को हरी झंडी कदखाकर 
भारतीय रेलवे को सौपंने के ललए रवाना ककया।
इन इलेक्ट्क् मोटरो ं का उपयोग 6,000 HP WAG-7 और 
WAG-9 इलेक्ट्क् लोको इंजनो ंमें ककया जाएगा। काय्कक्रम  
में श्ी ए. के. वार्षटेय, महाप्रबंिक (टीपीटीएन और सीईटी) 
ने कहा कक कडस्पैच की गई मोटर इस प्रकार की एक हज़ारवी ं
मोटर हपै ।
इस अवसर पर सभी महाप्रबंिकगण एवं डीआरओ के साथ 
ही बडी संख्ा में नवभाग के सभी कम्कचारी उपस्थित थ।े

मोटर टाईप 6FRA6068 
की रवानगी 

Heavy Electrical Plant, BHOPAL

HPVP, VISAKHAPATNAM

Supply of Column 
(SOUR WATER 
STRIPPER STAGE 1 
(SWS) (length – 48.71 m) 
to Petrofac on 28-01-20 
for HPCL, Vizag.

Despatch of column 
flagged off by Sh. S. Raja, 
ED, HPCL, Vizag

11BHEL Monthly Newsletter
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Study visit by Hon’ble Chairman and Members of Parliamentary Standing Committee on Industry 
was held at Telangana Legislative Assembly, Hyderabad on 7th January, 2020. Dr. Nalin Shinghal, 
CMD, Sh. Arvind Kumar, Dy. Secretary, Department of Heavy Industry, Sh. Amit Kerketta, General 
Manager & Head (HPEP) and other senior officials participated in the event.

Visit of another parliamentary committee on Subordinate Legislation, Rajya Sabha was held on 23rd 
January 2020, attended by Director (E,R&D), Shri Kamalesh Das & other senior BHEL officials.

Handing over of Solar off Grid Home and street lighting system by Shri.Amit 
Kerketta, GM & Head (HPEP) at Erravalli Village, Siddipet Distt., Telangana 
state on 21st January, 2020 under CSR initiative.

Twelve Quality Circles from HPEP participated 
in the 33rd National Convention on Quality 
Concepts (NCQC2019) organized by QCFI 
at IIT-BHU, Varanasi in Dec. 2019 and won 
PAR EXCELLENCE (3 nos.) & EXCELLENCE 
AWARDS (9 nos.)

HPEP
HYDERABAD

Visit of the Parliamentary Committees

Handing over of Solar Off-Grid Lighting System National Convention on 
Quality Concepts Awards

1 2
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MoU signed between 
BHEL and EESL on 
29th January, 2020, for  
exploring opportunities 
in developing, 
establishing, operating 
and maintaining 
public EV charging 
infrastructure across 
various highways and 
cities Pan-India.

India’s first Air-
conditioned Rake 
for Central Railway, 
fitted with BHEL’s 
electrics, inaugurated 
for commercial service 
between Panvel and 
Thane on 30th January 
2020.

INDUSTRY SECTOR

13BHEL Monthly Newsletter
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High Pressure Boiler Plant, TIRUCHIRAPPALLI

National Award for the 
Empowerment of Persons 
with Disabilities –2019

“Youngsters 
from SC/ST 
communities should 
strive to become 
entrepreneurs 
and contribute 
to the national 
development” 

- Hon’ble Vice Chairman, 
NCSC, Govt of India

Mrs. J. P. Akila, Deputy Manager, Civil 
Department, BHEL Tiruchirappalli, 
received the award from the Hon’ble 
Vice President of India, Sh. M. Venkaiah 
Naidu in the presence of the Hon’ble 
Union Minister for Social Justice and 
Empowerment, Sh. Thaawarchand 
Gehlot.

Youngsters from Schedule Castes 
and Schedule Tribe communities 
should strive to become 
entrepreneurs and contribute 
to national development. This 
was stated by the Hon’ble Vice 
Chairman, National Commission 
for Scheduled Castes, Govt 
of India, Dr. L. Murugan while 
inaugurating a Special Vendor 
Development Programme for 
SC/ST Entrepreneurs organised 
at BHEL Tiruchirappalli on 23rd 
January 2020.

Dr. L. Murugan, Hon’ble Vice Chairman, 
National Commission for Scheduled 
Castes, Govt of India, addresses the SC/
ST Entrepreneurs at the Special Vendor 
Development Programme organised at 
BHEL Tiruchirappalli. Sh. R. Padmanabhan, 
Executive Director, BHEL Tiruchirappalli 

Complex and Sh. T. Venkateswaran, 
Zonal Head, National Small Industries 
Corporation, are also seen.
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माननीय संसदीय राजभाषा सममनत द्ारा 
कदनाकं 21 जनवरी,  2020 को पावर 
सेट्र-पजचिमी क्ते्र में राजभाषा के 
कक्रयान्वयन का ननरीक्ण ककया गया और 
ककए जा रह ेप्रयासो ंकी भूरर-भूरर प्रशंसा 
की गई । ननरीक्ण सौहाद्कपूण्क माहौल में 
सम्पन्न हुआ।

सममनत के समक् क्ते्र प्रमुख और राजभाषा 
काया्कन्वयन सममनत के अध्यक्, श्ी सुभाष 

चक्रवतती, मानव संसािन प्रमुख, श्ी पी. 
ए. वपैद्य, राजभाषा अधिकारी, श्ी नवीन 
कुमार धसहं तथा भारी उद्योग मंत्रालय 
और कलॉपपोररेट काया्कलय के उच्ाधिकारी 
उपस्थित रह े। यह सममनत अपना प्रनतवेदन 
भारत गणराज्य के राष््पनत को समर्पत 
करती हपै।

माननीय संसदीय राजभाषा 
सममति द्ारा तनरीक्षण 
- सफल  

Power Sector
Western Region
NAGPUR

15BHEL Monthly Newsletter
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SpeakLeader

Sh. Anil Kapoor
Director (Human Resources)

shares his achievements,
leadership mantra & 
message to young 
colleagues with Ekam team

My role model:
 Kapil Dev 

My first job:  
 Bharat Heavy Electricals Limited 

Joined BHEL in: 
 1982

My strength: 
 Objective approach

My memorable achievement: 
 In 2014-15, achieved EM group financial 
target at BHEL HEEP, Haridwar (when 
seven months were lost)

My recent achievement: 
Successfully negotiated special incentive 
in lieu of bonus

The one thing I love about BHEL: 
Freedom to experiment and faith in the 
ability of juniors

Greatest Strength of BHEL: 
Committed Manpower

My target: 
To make BHEL truly a great place to work

My current priorities: 
Improve engagement of employees & develop 
faith of BHEL employees in company’s policies & 
systems

Leadership mantra: 
Team work, Realising worth of employees, Fairness

My recent big-bang outdoor:  
 Participation in Airtel Delhi Half Marathon

My relaxation tip:  
 Shut yourself mentally to all the disturbances for 20

minutes

Message to young colleagues:
• Make yourself capable
• Try to master whatever you are doing. Don’t 

be shy of seeking knowledge even from your 
juniors

• Have faith in your abilities
• Be trustworthy
• Be fair in your dealings

Real Transformation requires real honesty.
If you want to move forward - get real with yourself.

-Bryant McGill“ ”
16 EKAM
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Know?
Did you

In 1978, the Government of India decided to increase power 
generation capacity by 5,000 MW and to realise such an 
ambitious target the country needed international finance. 
The World Bank agreed to fund these projects with a rider 
that business is conducted under the rules of International 
Competitive Bidding. For the first time, BHEL had to face 
international giants like ABB, Foster Wheeler, EVT, etc. 

Sensing emerging dynamics of the business environment, BHEL 
reviewed its strategies. The strategic plan of the company titled 
‘Growth Perspective in the 80s’ successfully enabled BHEL to 
emerge as a winner against stiff global competition. 

Main strategies adopted during those times were:

1. Review of the business model: Based on customer 
segmentation, Power Sector and Industry Sector business 
segments were formed for enhanced market orientation.

2. Enhancement of Quality Standards: Corporate Quality 
Assurance with representative groups at Divisions was 
formed in addition to active participation from international 
quality assurance agencies.

3. A separate Service-After-Sales division was formed to 
better service customers.

4. Customer Interface: To have a closer look at customer 
requirements, Product Committees were strengthened 
to oversee product plans. Business Committees were 
formed to observe and analyse business environment and 
suggest strategies. Further, ‘Product Manager’ concept 
was introduced to enhance ownership among line 
managers and for attaining better cross functional synergy.  

As a result, BHEL’s ability to manage its products and systems 
in a competitive manner got strengthened over the years. 
Therefore, company continued to maintain its leadership 
in the Indian market and its export market reach increased 
significantly during the 1980s. 

This is considered as the Tipping 
Point in the history of BHEL

17BHEL Monthly Newsletter 17BHEL Monthly Newsletter
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Welcome 2020 - New Year Celebrations at HPEP Hyderabad

Life & Times@ BHEL
Feed from Shutterbugs of BHEL

Pulak Mukherjee
PSTS, Noida

Satya Shri
HEP Bhopal

Ujjwal Tomar
Corporate Office

Anupam Chatterjee
Corporate Office

Prakash Parida
Power Sector HQ

Shovan Saha
HPEP Hyderabad
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Speak
Expert

Sh. Rana Basu
Executive Director - PCSG

(Retired)

Ekam team got in touch with
Shri Rana Basu, Ex-ED PCSG to get his 
views on cash collection. It was indeed 
an insightful interaction.

Ekam Team: Cash Collection is an important issue with 
which  our organization is dealing today. Based on your 
experience of last 2-3 years, how do you look at this this 
issue? A team which is working in this area, what 5 secrets, 
you would like to share with them?

Rana Basu: I think it’s a subject which has many verticals…
difficult to share tips in 5 sentences/secrets.

Ekam Team: Agreed. So what pointers, would you like to 
highlight?

Rana Basu: Let’s look at this whole thing from two verticals. 
Vertical 1: Ongoing Projects  and Vertical 2: Commissioned 
Projects. 

Ekam Team: That’s simple & effective classification. Please 
explain…

Rana Basu: For Vertical 1, there are few things, which are very 
important. First, realize cash due as per contract and max till 
synchronization. Don’t wait till COD or PG Test. Second, deferred 
Cash related to activities should immediately be realized in 
completion of activities. Third, deferred activities should not be 
delayed and to be completed as per contract. Fourth, stringent 
online monitoring needed for invoice raising and verification. 

For Vertical 2, again, few points which I would like to emphasize. 

1. Earliest completion of contractual obligations (as much as 
possible). 

2. This point includes supply of mandatory spares. 

3. Time extension & LD settlement – case to case basis 
strategy need to be made. 

4. In case or contractual performance shortfall and other non-
fulfilment of obligations, commercial settlement need to be 
initiated without any delay. 

5. Engagement of service provider for realization of withheld 
amount from customer at a decided provider charge

6. To clear the book of accounts and get advantage in tax, 
write-off cases need to be initiated and approved

7. Strategic closure needs to be done for projects under 
provision to improve the bottom line

Ekam Team: What about future projects?

Rana Basu: For future projects, respective Sub Contract 
Tenders should include one clause with vendor’s responsibility 
on realization of payment at a decided rate.

Ekam Team: Any other passing thought Sir…

Rana Basu: Two words – which we need to really understand 
in letter & spirit – EXECUTION & OWNERSHIP!

@ BHEL
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Reviewed by

Rishi Raj, Senior Engineer,
Corporate Learning & Development, Noida

Book Review

Thinking
Clearly

Generally, we consider ourselves as rational thinkers, however 
most of us would have faced situations where we could have 
chosen to act in a better way than what we actually did. In fact, 
there are instances where faulty reasoning leads to repeated 
mistakes of the same kind and we are not able to find the reason 
of the mistake!

Now, let’s imagine a situation where we can understand some of the 
major fallacies which hamper our Decision making. Understanding 
these fallacies will definitely help understand ourselves better and 
think more clearly. And, precisely this is what this book titled “The 
art of thinking clearly” by Rolf Dobelli does. 

This book talks about different kinds of errors and biases that 
influence one’s decision making ability. It introduces 99 mental 
biases which are actually a compilation of cognitive pitfalls drawn 
from author’s personal experiences. Each of the mental bias has 
been explained in a form of chapter supported with anecdotes for 
easy understanding. I’m listing below some of my favourite picks 
from the book; each statement presented here depicts a bias/error 
in our thinking process:

• “If your only tool is a hammer, all your problems will be 
nails”. Only if one has a broad knowledge base, an individual 
shall be able to analyse an issue from diverse  
perspectives.

• “Gaining something will make you happy, but losing the 
same thing will make you much more distressed”-  Many 
of us operate from loss-aversion point of view i.e., fear of 
losing out is more prominent than excitement  of achieving 
something. This hampers our risk taking ability and pushes us 
to be in our comfort zones.  

• “Whenever people think about an offer, they become blind 
to alternatives”- It’s a human tendency to go with  the first 
best option, remember the proverb ‘one in hand is better 
than two in bush’. But, this actually harms the outcome. 

• “The Sunk Cost Fallacy- Investment of time, resources, 
energy becomes a reason to carry  on, even if we are  
dealing with a lost cause”- The more we invest, the greater 

the sunk costs are, and the greater the urge to continue is.

• “Guard Against Chauffeur Knowledge”- one shouldn’t 
confuse the spokesperson with those who possess true 
knowledge. How can one recognize the difference? There 
is a clear indicator: True experts recognize the limits of what 
they know and what they do not know.

• “Those who disagree, with proper arguments, shouldn’t be 
kicked out of the promised land. They should be  brought 
to the table”- Group think is a big fallacy and must be 
deliberately  warded off. 

• “Survivorship Bias - Why you should visit cemeteries”- 
Triumph is more visible than failure and it generally leads us 
to systematically overestimating the chances of succeeding. 

Each of the chapter makes an interesting read and connects 
with plethora of issues whether it is about personal problems, 
business negotiations, managing personal finance or merely 
working out what we really want in life. 

ABOUT THE AUTHOR

Rolf Dobelli, born in 1966, is a Swiss novelist, writer 
and thinker. He received his PhD for a dissertation 
in philosophy from the University of St. Gallen, 
Switzerland. He is the founder or co-founder of 
several companies and communities, including: 
WORLD.MINDS, a community of the leading 
personalities from science, culture, and business. 
He has written many novels and works of non-
fiction. 
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Ever since, I was introduced to trekking 
through BHEL, I haven’t been able to 

get enough of the adventures. This time it 
was a 14-day solo trip to the Everest Base 
Camp in Nepal. Seeing Mount Everest 
with your own eyes is definitely a once in 
a lifetime experience. I did the trek in late 
October - November 2019 and It snowed on 
me only once in my entire 14 days period. 

The temperature during the day is warm 
when the sun is out but it goes down 
rapidly when the sun disappears to almost 
-12°C at night.

The trip started on 28th October 2019 from 
New Delhi, T3 Airport. I had to spend three 
Nights at Kathmandu due to two cancelled 
flights, followed by an emergency landing 
and a layover at Phaplu due to bad weather. 

By the time, I started my trek from Lukla, 
I was already 4 days behind my schedule 
and had to make for the lost time while 
covering more distance in a single day. 

The trek mainly is well defined with 
less chances of getting lost, except for 
few instances. Stay was at tea houses 

throughout the trek which offered 
both lodging and food. The main 
challenge however was to tackle 
the Altitude. You could always see 
helicopters rescuing trekkers every 
hour specially at higher altitude 
above Tengboche. 

The final day from Lobuche was the 
toughest as it took several strenuous 
hours to get to base camp even 
though it is only a few kilometers 
away. At that point, walking on level 
ground had me struggling at 17,000 
feet. The view is brilliant throughout 
the trek with spectacular view of the 
majestic snow-capped mountains 
in the Kumbhu region.  This trek of 
Everest base camp should definitely 
be in the bucket list of every trekker.

Jishnu Paul Chakma
Dy. Manager, Corporate Office

Travelogue
EBC... a close encounter

with the
EVEREST

It is not the mountain
we conquer, but ourselves.

-Sir Edmund Hilary

“
”
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जीवन की भाग दौड में कब हमने साठ का स्ोर बना ललया, पता ही नही ं
चला, मैंने अपने तीन दशक से अधिक के काय्ककाल में, बीएचईएल में 
प्रते्क क्ण ननष्ा, इमानदारी और उत्ाह से नबताया। पता नही था कक 
सेवाननवतृ्ति के बाद का समय कपै सा होगा। 

आज जब मुझ ेसेवाननवतृि हुये पाचं वष्क बीत चुके हैं, तो मैं अपने सहकर्मयो ं
को जो साठ की दस्तक देने जा रह ेहैं, उनसे कुछ बाटँना चाहँगा। ममत्रो ंजो 
कुछ मैं आपसे साझा करने जा रहा हँ, ये कोई ककताबी ज्ान नही बल्कि मेरे 
अपने अर्जत अनुभव हैं। सबसे पहली बात, अपने मन से यह भय ननकाल 
दें कक साठ के बाद क्ा होगा ? मैं तो कहता हँ - “साठ के बाद ठाठ ही ठाठ” 

सेवाननवतृ्ति के बाद का समय जीवन का सबसे बहेतरीन और सुनहरा यगु 
होता हपै। केवल यही यगु ऐसा हपै जजसमें व्यक्ति के पास कदन के 24 घंटे 
अपने ललए होत ेहैं। सेवाननवतृ्ति के बाद जजन पहलूओ ंका नवशेष ध्यान 
रखना होता हपै व ेहैं : सेहत, समय का सदप्योग, समं्िो में ममठास, मेहनत 
से कमाया िन और जीवन में उत्ाह आकद।

ननम्नललखखत बातो ंको दपैननक कदनचया्क में शाममल करने से स्वर्णम यगु का 
भरपूर आनंद ललया जा सकता हपै:
• कदन का आरम्भ 10-15 ममनट का समय आभार देकर करें, जजसमें 

आप ईश्वर, माता-नपता, अध्यापको,ं ममत्रो ंया अपने ककसी अन्य 
नप्रयजनो ंको िन्यवाद दे सकत ेहैं।

• 30-45 ममनट प्रनतकदन सुबह पाक्क  में या प्रदूषण रकहत थिान पर सपैर 
करें अथवा अपने घर में योगासन करें। आपका स्वास्थ्य आपकी सबसे 
बडी पंूजी हपै। 

• सेवाकाल के दौरान ललये गये ज्ान और अनुभव से समाज में 
सकारात्मक योगदान दें। 

• अपनी सामथ्क के अनुसार वष्क में 1-2 बार ककसी अन्य थिान, कहल 
से्शन इत्ाकद पर घमूने अवश्य जाएं।

• मेहनत से कमाया हुआ, िन अपने पास रखें और सारा िन कभी भी 
अपने बच्ो ंको न दें।

• सकारात्मक पुस्तकें  पढें, सकारात्मक बातें करें व सकारात्मक व्यवहार 
करें, जजससे आपके समं्िो ंमें मिरुता बनी रहगेी।

• घर के आसपास, पाक्क  में व अन्य जगहो ंपर नये ममत्र बनाएं। ममत्र 
बनाने में पहल करें और दूसरो ंकी पहल की प्रतीक्ा न करें।

• सेहत समं्िी चेकअप समय-समय पर ननयममत रूप से करात ेरहें।
• अपने बैंक खातो,ं Fixed Deposits या अन्य ननवशेो ंकी पूरी 

जानकारी ककसी डायरी में ललखें जजससे आपके पररवार को कोई 
ककठनाई न हो।

• घर में ककसी अलमारी या अन्य थिान पर डलॉट्रो,ं पास के अस्ताल 
इत्ाकद के टेलीफोन नम्र ललख कर रखें ताकक आवश्यकता पडने पर 
तरंुत ममल सकें ।

• जीवन में कोई न कोई रुत्च बनाएं जपैसे- गीत-संगीत, फोटोग्ाफी, डासं 
करना, पेंकटंग, लेखन इत्ाकद। यह रुत्च आपके जीवन को तरोताजा 
बनाए रखने में आपकी सहायता करेगी। 

• जीवन के प्रनत आशावादी और सकारात्मक नजररया रखें।

जीवन का हर क्ण अतं्त महत्त्वपूण्क  होता हपै आज आप जहा ंपर खडे हैं 
उसमें अपना 100 % योग्ान करें और कल की बात कल पर छोड दें। कल 
के ललये तो मैंने पहले ही कहा “साठ के बाद ठाठ ही ठाठ”।

 शम्ी सुख
अपर महाप्रबंिक (सेवाननवतृि), पावर सेट्र मुख्ालय 

Cartoon Corner
- Dr Aftab Alam, Dy. Manager, Tranformer Plant , Jhansi
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Dear BHEL Family Members,

We believe ‘Ekam’ will truly become part of your life. 
It’s your love & feedback which will help this newsletter 
in taking a place in your heart. Share your feedback & 
suggestions with us. 

Do send, articles, news-items (from BHEL campus), 
cartoons, success stories of your team and/or family 
members, learning from external organizations, etc. for 
Ekam. It’s your newsletter and ‘your’ input is vital for 
nourishment of Ekam!

You can get in touch with us at ekam@bhel.in

Bye for now friends!M
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