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EditorSpeak
From the Editor's Desk

Dear Readers,

Yes, we are going through tough 
times. There’s good progress in 
the last few weeks but the world 
is yet to defeat Covid -19. In our 
own country, while some states 
have done remarkably well, some 
other states are yet to catch up. If 
we look at our own organization, 
it’s a great relief that none of our 
BHEL colleagues has fallen victim 
to Covid 19. Thank God for that! 
There cannot be anything bigger 
than this……all our BHEL family 
members are safe. 

On the financial front, the 
organization is hit hard and we 
need to undergo some tough 
financial decisions to bounce 
back. At the same time, what 
is more remarkable is sheer 
resilience and the will-to-win of 
our colleagues. 

During this lockdown, some of 
our sites have done extraordinary 
work. One such story from 
Kothagudem is here and it will 
truly give you a sense of pride. 
In the last month, our team from 
PEM has cleared 1000+ drawings 
and it’s a great feat indeed. 

Look at Corporate Learning & 
Development, Unit-HRDCs and 
PEM – in the last 30 days, more 
than 21,000 employees have 
been covered through various 
e-learning modules, knowledge 
sharing sessions, book reviews, 
technical and behavioural 
training – mostly facilitated 
by our internal trainers. The 
work put up by CDT & DTG 
teams in these times must also 

be appreciated, as they have 
provided all the necessary 
support for ‘Work from Home’.

The work carried out by our 
Doctors and Paramedical staff 
is equally notable. The support 
provided by teams from – 
Township, Administration, 
Maintenance & Security 
personnel must also be 
appreciated. 

Then, how can we forget series 
of innovations which have 
started taking place in different 
Units - Ranipet, Trichy, Bhopal, 
Haridwar, Hyderabad, Jhansi…….
During such times, when many 
are going through a sense of 
confusion and dilemma, Team-
BHEL is looking at the bright side 
of the story and gearing up with 
new ideas, new innovations and 
new journey towards ‘Make in 
India’ campaign. 

Yes friends, as the world is 
changing dramatically in the 
last couple of months, it’s quite 
possible that our country will 
emerge as the next big hub for 
Manufacturing Sector. Get ready 
for that. We would like to get 

your views on this. You can 
write about the possible areas/
business opportunities in which 
BHEL can enter in the coming 
months, leveraging its rich 
base of physical infrastructure, 
technical prowess & skilled-
energetic manpower. 

In this issue of Ekam, we have 
a story from IVP, Goindwal. 
We also have an inspiring 
perspective shared by Director/
Power in Leaderspeak. Ex-ED, 
Jhansi has shared quite insightful 
views in Expertspeak. We are 
very happy to share with you 
views of one of our Esteemed 
Customers – Mahagenco in 
CustomerSpeak column. We have 
other interesting articles, poems, 
quiz and cartoon – which you 
will definitely relish. This issue 
of Ekam is now in your hands/
mobile/laptop…..read, reflect, 
enjoy! 

Do send your article/poem/
success story/suggestions at 
ekam@bhel.in by 20th May 2020.

Happy Reading, 

Team Ekam

mailto:ekam%40bhel.in?subject=


3May 2020 Issue

Contents The IVP Goindwal Journey
A story of reverence & resilience

LeaderSpeak - Director (Power)

My Thought Process of Inculcating Leadership
Director Power - Sh. M.K. Varma

Serving the Society amidst the Covid19 Crisis

Social Distancing & Sanitisation efforts across BHEL

Panorama
News Updates from BHEL Units and Regions

PS/IS at a Glance during Lockdown

No Barrier to success, for a Team with diligence & 
perseverance
Case Study of Kothagudem TPS

ExpertSpeak
Sh. D. K. Dikshit - EX-ED (TP-Jhansi)

Creative Canvas
Our Poetic Engineers

Art Corner
Immortals - You're in our hearts

CustomerSpeak
Sh. V. Thangapandian, Director(Projects) - Mahagenco

Corona : The Odd and Meaningful Silence
Article

My journey towards Better Health
Self Improvement

Cartoon Corner

The Ekam Quiz
Can you answer them all?

ReaderSpeak
Response from our Readers

4

6
7

9
10
11

16
18

21

23

25

26

27

28

29
30

33Design and Layout:
Corporate Communication



4 Ekam - BHEL Monthly Newsletter

The IVP Goindwal Journey
A Story of reverence & resilience
by Vishal Devgon, DGM (IVP Goindwal)

In simple words, Valve is a device 
that regulates the transit of 
material. Interestingly, many 
centuries ago Goindwal town on 
the banks of River Beas operated 
as a transit point for movement of 
material on the ancient East West 
Highway. Just as the valve plays 
an important role in the pipeline, 
the town emerged as an important 
trade center. And subsequently, 
with the advent of third Sikh Guru, 
Shri Guru Amardas Ji, the town got 
blessed and turned into the first 
ever place of Sikh Pilgrimage. The 
Baoli, a step well, dug by Shri Guru 
Amardas Ji now has Guruduara 
Shri Baoli Sahib built around it. 

Goindwal Sahib as it is popularly 
known today is an important place 
of reverence as it has been blessed 
with the feet of eight out of the 
ten Sikh Gurus.

Blessing for BHEL

For BHEL, the blessing came in 
the form of an Industrial Policy 
Statement made in Parliament 
by the then Hon’ble Minister of 
State for Industries on 23rd July, 
1980 envisioning development 
of Nucleus Complexes across 
the country. And with Goindwal 
Sahib in Distt. Amritsar, Punjab 
being identified as the place for 
setting up the first complex, 
BHEL lead the path with its plan 
for setting up its Manufacturing 
Unit at Goindwal Sahib Industrial 
Complex. 

Industrial Valves Plant’s 
Historical Stats in Brief

• Industrial Valves Plant 
(IVP) at Goindwal Sahib 
established in 1983-84

• Parent Unit:  BHEL Trichy

• Initial investment: J2.75 Cr. 

• Plant Area: 12.5 acres

• Commenced Commercial 
production of valves: 1984-85

• Product Profile: Gate Valves 
of upto 8” size and class 
rating of 150 & 300

• Plant’s Installed Capacity: 
788 MT/annum

• Business Sectors: Power 
plants, Industries like 
petrochemicals, fertilizers, 
etc., 

• Unit Turnover in 1984-85: 
J0.5 Cr. 

• Physical Turnover in 1984-85: 
23 MT

The stats above may not 
impress anyone but if we juggle 
our memory and recall in this 
period Punjab was facing the 
peak of insurgency, hence this 
achievement speaks volumes 
of the resilience shown by the 
people working at IVP. Despite 
being offered an open option 
to take transfer to any unit of 
choice, most of the employees 
chose to stay at IVP even in the 
light of impending possibility of 
IVP’s closure.

2 Bays being constructed at  
Goindwal Sahib in 1982

Inauguration of Test Bench by the first GM 
of IVP Sh. G.S.Bhatia in 1983
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Expansion Journey 

The journey which started with 
a physical turnover of just 23 MT 
in 1984-85 rose to 2711 MT in 
2011-12 and then peaked in 2012-
13 at 4104 MT. Its parent unit, 
Trichy has ably supported IVP 
Goindwal by centrally handling 
its Marketing, Engineering and 
Commercial functions. Over the 
years, IVP’s product range has 
expanded from earlier valves size 
of only up to 8” size, and now the 
unit successfully manufactures 
valves up to 32” size. 

Though for many years since 
inception, no major capital 
investments were made in the 
unit but the unit could still 
achieve a maximum physical 
turnover of operated 1284 MT 
against the installed capacity of 
only 788 MT.

With the approval of Phase-
II investment proposal the 
installed capacity of the Unit 
was enhanced to 3200 MT in 
July 2011 at a value of J23.22 
Crs. IVP currently has various 
new products like the ToA Valve, 
Isolating Valve, Wall Blower, Coal 
Compartment Assembly, etc., in 
its product profile.

IVP Goindwal today a very 
nimble, responsive and agile 
team well prepared to meet any 
challenge head on

Gate Valve (Pr Class 
C150-C600) Size 2"-32"

Globe Valve (Pr Class 
C300-C600) Size 2"-18"

Non-Return Valve (Pr Class 
C150-C600) Size 2"-24"

TOA Valve  
(Pr Class C1500) Size 2.5"-5"

Isolating Valve  
(Pr Class C500, C600, C900)  

Size 18"-30"

Wall Blower (Pr Class C300, 
C600) Size 2.5", 3"

Coal Compartment 
Assembly Size 26"

IVP Goindwal's
Product Profile

Material Grade Material Type

ASTM A216 WCB/WCC Carbon Steel

ASTM A217 WC6/WC9/C12A Alloy Steel

ASTM A351 CF3M/CF8/CF8M Stainless Steel

ASTM A995 CD3MN Duplex Stainless Steel  
(Sea Water applications)
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My Role Model: 

Bharat Ratna Dr. A P J Abdul Kalam
I have had many role models, but have always 
admired Dr. APJ for his simplicity and humility 
despite his vast knowledge and the positions 
occupied by him -  including as the President of 
India. His often quoted saying “Dreams are not 
what you see in sleep, but that which do not let you 
sleep” has always encouraged me to set for myself 
bigger and higher targets.

My Academic Journey:

I graduated in Mechanical Engineering from 
SGSITS, Indore and further continued with my 
MBA (Marketing) from Bhopal University. 

Journey from ET to Director:

My journey in BHEL, so far has been very 
satisfying and I have always strived to give my 
best and achieve the goal. I take on new, diverse 
responsibilities and challenges for the Company. 
This is well evident from my contributions by 
rotation in 13 disciplines, 3 manufacturing units, 
power sector region and 2 major marketing sectors.

My Strength:  

I have always believed that determination and 
perseverance is the key to success. The concept 
of “it’s never too late” attitude has helped me 
overcome many hurdles both in my personal life 
and professional career.

One thing I love/admire most about BHEL: 

Immense opportunities that are available to learn, 
unlearn and relearn. Added to that the freedom 
to do things differently - whether for a new 
assignment or in a new role.  

My Target for the Year 2020-21:

Steer BHEL’s Power Sector through the present 
challenging times so that BHEL garners its good-
will in execution of commercial contracts. 
Focused approach for resource and time 
management will optimize value addition for 
company’s operations. 

My Current Focus Areas & Challenges:

1. Effective Project management and on time 
Project execution.

2. Digitalization of company’s operations.
3. Efficient contract handling.
4. Adding on associated business verticals in the 

field of Civil and O&M.
5. Maximizing cash inflow from company 

operations.

Leadership Tips:

1. Visualize optimistic business scenario.
2. Lead by example.
3. Be an empathetic and patient listener.
4. Have faith in your team and motivate them to 

go that extra mile. 

My recent big bang outdoor:

Bring 800 MW unit 12 of Kothagudem back into 
operation in trying times, specially amidst a total 
countrywide lockdown. This clearly depicts talent 
of Team BHEL which can deliver even in times of 
crisis.

LeaderSpeak

Director (Power)
Sh. Manoj Kumar Varma
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My relaxation tips:

Spending quality time with family and friends. 
Listening to retro songs of 1970s. 

Family for me:

My family is my strength. They have always been by 
my side at all times.

My favorite movies/books:

Movie – ‘Ten Commandments’ by Cecil B. Demille.
Book – ‘Journey to the centre of the Earth’ by Jules 
Verne.

My favorite write/singer/actor:

Columnist – ‘Chetan Bhagat’
Singer – ‘Hemant Kumar’ an artist devoted to 
Rabindra Sangeet
Actor- ‘Utpal Dutt’ a legendary theatre actor as 
well.

Message to Young Colleagues:

Do not be afraid to take new challenges/roles. 
Think and find out of the box solutions. Learn and 
bounce back from failures.  Be honest and work 
hard.

Key Message on the "Year of Transformation":

Change is the only thing that is permanent. 
Survival of any organization depends on how fast 
it adapts to the changing times and conditions. 
To maintain its leadership any organization has to 
keep evolving and every stakeholder, specially its 
employees, need to keep themselves abreast with 
the changing times/environment. In this year of 
transformation, we together as one BHEL need to 
find new synergies in time, resource and business 
management.

Leadership is a process of 
social influence which works 
to increase the efforts of 
others in pursuit of a common 
goal. Leadership is the 
accomplishment of a goal 
through the direction of human 
assistants. A great leader is one 
who can do so day after day, and 
year after year, in a wide variety 
of circumstances. 

But to me, if one handles himself 
with head and to handle others, 
he uses his heart, he is the true 
leader. He may not possess 
or display power; force or the 
threat of harm may never enter 
into his dealings. He may not 
be popular; his followers may 
never do what he wishes out 
of love or admiration for him. 
He may not ever be a colourful 
person; he may never use 
memorable devices to dramatize 

the purposes of his group or to 
focus attention on his leadership. 
As for the important matter of 
setting goals, he may actually be 
a man of little influence, or even 
of little skill; as a leader he may 
merely carry out the plans of 
others.

My own approach to leadership 
assessment is based on 
observational studies of real 
leaders, mostly at the strategic 
apex of their organizations. My 
aim is to help them see and 
understand that their attitudes 
and interactions with people 
are the result of a complex 
confluence of their inner theatre 
(including relationships with 
authority figures early in life), 
significant life experiences, 
examples set by other executives, 
and formal leadership training.

As these influences play out 
over time, one typically sees a 
number of recurring patterns 
of behaviour that influence 
an individual’s effectiveness 
within an organization.  I think 
of these patterns as leadership 
“archetypes,”.   The eight 
archetypes I have found to be 
most prominent are:

• The strategist: leadership 
as a game of chess. These 
people are good at dealing 
with developments in the 
organization’s environment. 
They provide vision, strategic 
direction and outside-the-
box thinking to create new 
organizational forms and 
generate future growth.

• The change-catalyst: 
leadership as a turnaround 

My Thought Process of Inculcating Leadership
by Director (Power)
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activity. These executives 
love messy situations. 
They are masters at re-
engineering and creating new 
organizational ”blueprints.”

• The transactor: leadership 
as deal making. These 
executives are great 
dealmakers. Skilled at 
identifying and tackling new 
opportunities, they thrive on 
negotiations.

• The builder: leadership as 
an entrepreneurial activity. 
These executives dream of 
creating something and have 
the talent and determination 
to make their dream come 
true.

• The innovator: leadership 
as creative idea generation. 
These people are focused on 
the new. They possess a great 
capacity to solve extremely 
difficult problems.

• The processor: leadership 
as an exercise in efficiency. 
These executives like 
organizations to be smoothly 
running, well-oiled machines. 
They are very effective at 
setting up the structures and 
systems needed to support 
an organization’s objectives.

• The coach: leadership as a 
form of people development. 
These executives know 
how to get the best out of 
people, thus creating high 
performance cultures.

• The communicator: 
leadership as stage 
management. These 
executives are great 
influencers, and have a 
considerable impact on their 
surroundings.

Working out which types of 
leaders you have on your team 
can work wonders for your 
effectiveness as a group.  It helps 
you to recognize how you and 
your colleagues can individually 
make their best contributions. 
This will in turn create a culture 
of mutual support and trust, 
reduce team stress and conflict, 
and make for more creative 
problem solving. It also informs 
your search for new additions 
to the team: what kind of 
personality and skills are you 
missing?

When the leader succeeds, it will 
be because he has learned two 
basic lessons: Men are complex, 
and men are different. Human 
beings respond not only to the 
traditional carrot and stick used 
by the driver of a donkey but 
also to ambition, patriotism, love 
of the good and the beautiful, 
boredom, self-doubt, and many 
more dimensions and patterns 
of thought and feeling that make 
them men. But the strength and 
importance of these interests are 
not the same for every worker, 
nor is the degree to which they 
can be satisfied in his job. For 
example:

• One man may be 
characterized primarily by a 
deep religious need but find 
that fact quite irrelevant to 
his daily work.

• Another may find his main 
satisfaction in solving 
intellectual problems and 
never be led to discover 
how his love for chess 
problems and mathematical 
puzzles can be applied to his 
business.

• Or still another may 
need a friendly, admiring 
relationship that he lacks 

at home and be constantly 
frustrated by the failure of 
his superior to recognize and 
take advantage of that need.

To the extent that the leader’s 
circumstances and skill permit 
him to respond to such individual 
patterns, he will be better able to 
create genuinely intrinsic interest 
in the work that he is charged 
with getting done. And in the last 
analysis an ideal organization 
should have workers at every 
level reporting to someone 
whose dominion is small enough 
to enable him to know as human 
beings those who report to him.

And last, but not the least, I 
would like to quote Dr. Kalam, 
the great visionary, “One of the 
important lessons I have learned in 
the Space and Missile Programme 
was not just how to handle 
success, but how to deal with 
failure. I would like young people 
to understand how they should 
manage failure. In any project you 
take up, you will face problems. 
These problems should not become 
the Captain of the Project Chief, 
the Project Chief should be Captain 
of the problems and defeat the 
problem.”
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Serving the Society
amidst the Covid19 crisis

Lending a helping hand, Haridwar unit along with 
its BHEL Ladies Club, handed over dry ration 
kits to the Haridwar district administration for 
distribution to the needy in the wake of the 
Covid19 pandemic. Shri Sanjay Gulati, Executive 
Director (HEEP) and Ms. Rashmi Gulati, Patron 
of BHEL Ladies Club, handed over the supply to 
Shri Harbir Singh, Additional District Magistrate, 
Haridwar. Food items provided included pulses, 
rice, flour, salt, sugar and oil.

Hyderabad unit also provided cooking provisions to 
truck drivers and cleaners who have been stranded 
due to the lockdown and are currently staying in 
the unit’s premises. The provisions were distributed 
by Shri Amit Kerketta, GM & Head (HPEP).

To help mitigate the problems being faced by 
essential services sanitary workers and their 
families due to lockdown, Hyderabad unit 
distributed daily provisions to its sanitary 
workers. The gesture was made to acknowledge 
and appreciate their hardwork and relentless 
contribution in improving sanitation and 
maintaining general cleanliness to control the 
spread of Covid19 in the unit.

Tiruchirappalli unit has also donated bags 
containing essential provisions, including groceries 
and vegetables to 250 underprivileged families, 
reiterating BHEL’s commitment to giving back to 
society, especially during calamities such as the 
Covid19 pandemic. The bags were handed over to 
the residents of Devarayanery Narikkorava Nomads 
Colony in the presence of Thiruverumbur Tehsildar.

In addition to the efforts by manufacturing units, 
various power sector sites from all four regions 
undertook labour and contractor worker welfare 
activites such as distribution of foodgrains and 
vegetables, face masks etc. on a weekly basis.
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Continuing with the concerted 
efforts of the nation to fight 
Covid19, preventive measures 
are in place at all BHEL units and 
offices. Strict social distancing 
is being practiced across offices 
by the employees working 
under the essential services 
category. Thorough sanitisation 

drives are being conducted as 
precautionary measures by 
units, not only in the factories 
and office buildings, but also 
entire township premises 
including hospitals, schools, 
shops/markets and banks/ATM 
areas. Monitoring and sanitising 
of vehicles is also being done 

at the single entry points and 
exit gates. Masks, gloves and 
sanitisers are being provided to 
employees. All these efforts are 
directed towards keeping the 
employees and their families’ 
safe during this pandemic.

Social Distancing and 
Sanitisation efforts across BHEL
Glimpses of preventive action against Covid19
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Panorama
News Updates from BHEL Units and Regions

Sanitising equipment developed by Haridwar unit

Haridwar unit, in association with Council of Scientific 
and Industrial Research (CSIR), has successfully 
developed an ‘Electrostatic Disinfectant Spray 
Machine’ for sanitising indoor areas. The portable 
machine, through a mist of charged micro particles, 
achieves uniform coverage on target surfaces and 
reduces consumption of disinfectant.

Haridwar unit manufactures 
the BHEL Mister and carries out 
large-scale sanitisation drive

Haridwar unit has successfully 
manufactured the BHEL Mister. 

The BHEL Mister can spray 
disinfectant liquid upto 15-20 
metres away and can sanitise an 
area of about 10 km within an 

hour, while utilising less amount 
of disinfectant.

Shri C. Ravishankar, Haridwar 
District Magistrate, Shri Senthil 
Avoodai, SSP Haridwar and Shri 
Sanjay Gulati,Executive Director 
(HEEP), jointly inaugurated this 
equipment. With the help of this 
machine, large-scale sanitisation 
drives were carried out in 

Jwalapur area of Haridwar as well 
as the Haridwar unit township.

In his appreciation of BHEL’s 
efforts, the District Magistrate of 
Haridwar said that with help of 
the ‘BHEL Mister’ the whole city 
could be easily sanitised.

H A R I D W A R
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PCRI, Haridwar conducts Air and Ganga Water quality monitoring during lockdown

As a heartening and very positive 
outcome of the lockdown, a 
substantial decrease in water, 
air and noise pollution has 
been reported in Haridwar. This 
has been found in extensive 
investigations conducted 
by BHEL’s Pollution Control 
Research Institute (PCRI), 
Haridwar. Air quality, tested 
at various locations like Har 

Ki Pauri, was found to have 
drastically reduced levels 
of PM10, PM2.5, Sulphur 
Dioxide and Nitrogen Dioxide. 
The volume of such pollutants in 
the air had decreased by 75 to 80 
percent as compared to normal 
days.

Samples of Ganga water were 
taken from various places to 
check the quality of the river 

water. Contamination in samples 
in all the places was found to be 
much less than on normal days 
and after germinal treatment, the 
water is/could be drinkable.

Investigation of noise pollution, 
done at various places in 
Haridwar, revealed that the 
noise level has also come down 
significantly during the day time.

T I R U C H I R A P P A L L I

Banking at Ease

To help prevent the spread 
of Covid19, in line with the 
principle of social distancing, 
the Employees Co-operative 
Bank of Tiruchirappalli unit 
has taken measures to enable 
easy withdrawal of cash for all 
its members. Cash was made 
available to the residents of the 

township at their doorstep. This 
was accomplished efficiently, 
without compromising with 
accounting accuracy and safety 
of cash handling, with the help of 
a mobile ATM which was driven 
around the township, enabling 
residents to withdraw cash.
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A prototype light-weight, walk-
through, Disinfection Chamber 
has been developed in-house 
by Tiruchirappalli unit based 
on an in-house concept and 
design, as part of its initiatives 
to contribute in the fight 
against Covid19. The 12-foot 
long Disinfection Chamber is 
a light-weight structure built 
with a tubular, mild-steel frame 
fitted with a disinfectant storage 

tank, a pumping system and 
precision spray nozzles for 
uniform dispersion of medically 
approved disinfectant into 
atomised mist, at predetermined 
angles, to sanitise a person 
walking through the chamber.

Community Sanitisation Drives 
by Tiruchirappalli unit

In order to prevent the spread 
of Covid19, the in-house 
fire service department of 
Tiruchirappalli unit sanitised 
the neighbouring panchayat 
area of Krishnasamuthiram, 
Tiruverumbur Taluk, 
Tiruchirappalli District. The total 
area covered was more than 700 
acres, comprising over 3,000 
houses with a total population 
of nearly 18,000 residents. 
BHEL’s efforts were highly 
appreciated by the residents 
and the President of the 
Krishnasamuthiram Panchayat.

Tiruchirappalli unit engaged 
the services of its in-house 
fire services crew for spraying 
disinfectant from Palpannai 
to Thuvakudi area, covering a 
distance of about 15 kms. BHEL’s 
efforts were appreciated by the 
residents and local authorities.

Disinfection chamber developed by Tiruchirappalli

PPE and Medical Aids 
developed by Tiruchirappalli 
unit

Tiruchirappalli unit has 
developed a new set of in-
house products like ‘Half-Sleeve 
Protective Gown’, ‘Splitter for 
Oxygen Cylinder’, and ‘Face 
Shield Prototype’ for protecting 
its employees working under 
essential services from infection 
and for their care.
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A compact, portable, battery-
operated, automatic hand 
sanitiser has been developed by 
Tiruchirappalli unit. The system 
senses the user’s hands and 
operates automatically without 
physical contact making it 
extremely safe in the current 
scenario.

With a five litre tank to store the 
sanitiser, the system has a level 
indictor that shows the exact 
volume of liquid available for use. 
A photoelectric sensor provided 
at the opening senses the 
physical presence of the hands. 
The entire system operates on 
12V DC which is supplied from 
a general purpose battery; thus, 
making it conveniently portable 
and deployable.

Tiruchirappalli unit has 
developed a hands-free sanitiser 
dispensing machine with an 
innovative design to promote 
hygienic hand sanitising as part 
of its initiatives to contribute 
to the nation’s effort to contain 
Covid19.

The portable mechanical 
device based on telescopic pipe 
mechanism allows the user to 
easily operate the dispenser by 
simply pressing on a foot-pedal. 
The machine comprises a base 
plate, a metal pedal, an annular 
tube, sanitiser base plate, locking 
latch arrangement, sanitizer can, 

stationery guide shaft and a 
compression bar or point. 

The device has been 
conceptualized, designed and 
manufactured completely in-
house by Tiruchirappalli unit with 
available resources.

Use of this device mitigates 
the possibility of spread of the 
virus especially when sanitiser 
dispenser is kept in common 
places including shop floor 
areas and office entrances as it 
eliminates the need to directly 
touch the dispenser by hand.

Birth anniversary of Bharat  Ratna BabaSaheb Dr.  B.R.  Ambedkar celebrated

BHEL develops portable battery-operated automatic hand sanitiser

Innovative Hands-free Mechanical Sanitiser Dispensing Machine

The 129th birth anniversary of the architect of the 
Indian Constitution, Bharat Ratna Baba Saheb Dr. 
B.R. Ambedkar was celebrated across BHEL units on 
14.04.2020.

Shri R. Padmanabhan, Executive Director, 
Tiruchirappalli Complex, garlanding the statue of 
Dr. B.R. Ambedkar in the unit premises and paying a 
floral tribute to his memory
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R A N I P E T

V I S H A K H A P A T N A M P o w e r  S e c t o r  -  E a s t e r n  R e g i o n

BHEL delivers 50th unit of disinfectant 
spraying machine – BHELMISTER

BHEL has delivered the 50th unit of its 
in-house developed disinfectant spraying 
machine - BHELMISTER - to the officials of 
Rajahmundry Municipal Corporation, Andhra 
Pradesh. These units have been delivered 
to 23 districts of Tamilnadu and Andhra 
Pradesh so far. The spraying capacity of the 
device has also been enhanced to 20 meters 
from the initial 15 meters.

BHEL has received an overwhelming 
appreciation about the performance and 
effectiveness of the device from all the local 
authorities of areas where mass sanitisation 
has been carried out using this device.

Community Sanitisation by Visakhapatnam 
unit

Visakhapatnam unit arranged for spraying of 
sanitiser in the suburb of Gajuwaka, for a period 
of three days, using the company’s in-house 
fire services. Greater Visakhapatnam Municipal 
Corporation coordinated the sanitisation 
process in different localities.

Namrup Replacement Power Plant

Hon’ble Chief Minister of Assam, Shri 
Sarbananda Sonowal visited Namrup Power 
project site on 30th April, 2020. He expressed 
satisfaction on the project progress and 
mentioned that start of electricity generation 
from the 100 MW plant will enable industrial 
growth in the area, which will give a much 
needed boost to the economy hit by Covid19.

Namrup is 100 MW Gas based power plant, 
which we are executing on EPC basis. While 
the unit has already run satisfactorily in Open 
Cycle, in order to commission the project in 
Combined Cycle mode, our technical experts 
undertook difficult travel to the project site, 
even during the lockdown period.
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Power Sector at a Glance
during Lockdown

Orders and Clearances

Cash Collection

Project Management & Engg. Activities

Rejuvenation in Lockdown

Worker Welfare

Information Technology

Training & Knowledge Management

Review Meetings with Customers

• FGD pkg order for 2x500 MW NTPL 
Tuticorin TPS (1st order of FY21) & for 
Kahalgaon STPS Stage I & II (recd. in 
FY20)

• Spares and Services orders totalling to 
K284 Cr. in FY 21

• Environmental Clearance obtained for 
WBPDCL Sagardighi Project

Besides timely wages, ensured for about 
27,000 workers at sites:
• Essential commodities at camps through 

respective contractors 
• Required HSE conditions & provision of 

Health Check-ups
• Awareness session/ interaction about 

prevention from COVID19

• IPMS roll out is underway
• Two new online applications 

developed:
Status monitoring of COVID19 at Sites 
and resumption of works
Status monitoring of FGD Projects.

• Avg ~25-30 VCs/ phone meetings held 
every day across PS

Musical night through online platform 
in collaboration with MAHAGENCO – an 
initiative with internal talents of the two 
organisations, attended by 165 officials

• Trial Operation of NTPC Darlipalli 
completed

• Full Load in TSGENCO Kothagudem
• Overhaul of GTG-1 of Dadri completed 

and unit synchronized
• Work resumed on 31 Sites
• Restart of Commg. Activities at Namrup 

& Yeramarus – 2
• Release of >1000 drawings & 3D 

modeling for projects over VPN

•   Design optimization of FGD carried out

• High level meetings held with APGENCO, 
NTPC and KPCL for Project review & 
cash collection

• RPCL Board meeting conducted via VC

• PS-Mktg: ~K2,428 Cr  
{March’20: I1,848 Cr. (post lockdown); 
April ‘20 - ~I600 Cr.}

• SSBG: K284 Cr

• BG  reduction & vacation of Provisions

• 90 Online technical Programs (~225 
Hours) by PEM covering ~16,000 
employees

• 14  sessions of “Accelerated Power 
Engineers Development Programme” 
(APDP) conducted by PSTS with >1,500 
participants from PS-Regions

• >100 Site & Region officials enrolled 
for complementary on-line session on 
safety by M/s Chola



17May 2020 Issue

Industry Sector at a Glance
during Lockdown

Orders and Clearances

Cash Collection

Project Management & Engg. Activities

Worker Welfare

COVID 19 initiatives

Information Technology

Training & Knowledge Management

Review Meetings with Customers

Orders worth K509 Cr. ( FY20 – 467 Cr. & 
FY21 – 42 Cr.) 
Major orders :
• First ever order of Battery Energy 

Storage Systems from TERI
• Overhaul for Eight Gun Mounts from 

MOD
• EPC and 3 yr O&M for 20MW SPV 

Project at Gandhar from NTPC
• 3x160 MVA 220 KV and 1x63 MVA 132 kV 

Transformers from CSPTCL
• First ever order for 2 Nos BHELMISTER 

from Coimbatore  Municipality

• Payment to contractors released 
& ensured that adequate groceries 
and essentials provided to stranded 
workers

• Ensured wage payment to contract 
workers

• EOI for Critical Care Ventilators and 
signing of Manufacturing Agreements 
with two short listed Parties for 
assembly & testing of 5000 nos Critical 
care Ventilators each

• Marketing of In-House developed 
sanitization products

11 Online Programs conducted:
• 2 Legal programs 
• 1 Financial analysis program.
• 6 technical programs
• 1 HR program
• 1 positive thinking program

• Remote operation on Primavera  for 
PMG

• Remote working of Engineering 
Software for TBSG

• Monitoring & Seamless connectivity 
of critical IT infrastructure 

• Hook up work between HRSG & 
Dearator completed at GAIL Vijapur

• Burner rectification work of UB done at 
CPCL site

• Work resumed at 3 sites
• Successful completion of PR Test 

(Guarantee Trial Run) in GACL 20MW
• Obtained GEDA commissioning 

certificates of GIPCL 75MW SPV
• Specifications & parties for High Speed 

Bogie EoI finalised

K609 Cr 
March’20 :  I346 Cr   
April ‘20  :  I263 Cr

• High level meetings held with NTPC, 
HPCL Visakh, DCM Shriram, Tata Steel 
Kalinganagar, HRRL Toyo, Railway etc  
for Project review & cash collection

• Release of ~150 Drawing/Documents 
for various projects

17May 2020 Issue
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No Barrier to success, for a TEAM  
with diligence and perseverance
Case Study of Kothagudem TPS
by M. Ravi Shankar, Dy. Manager, PSSR (TSX), Kothagudem Site

Building Customer Loyalty 
through Performance

Immediately after the formation 
of new state, Telangana 
projected an additional power 
requirement of ~6000 MW for 
its Mission Bhagiratha. And in an 
unprecedented move Telengana 
Government, showing confidence 
on BHEL’s capabilities and 
strengths, placed all their orders 
on us on nomination basis.

For TSGENCO, 1x800 MW KTPS 
was not only their first 800 MW 
supercritical project but was also 
a very prestigious one since it 
was coming in the backdrop of 
newly formed Telangana State. 
BHEL too accorded it the highest 

priority. All our stakeholders 
including site, Manufacturing 
units, HQ, PEM, agencies, 
vendors worked relentlessly 
and synergised to achieve the 
set targets within the stipulated 
time frame. All the Team 
Members worked as a family on 
this project treating the project 
as their child.

And in a record gestation period 
of 29 months from the start of 
boiler erection, the project was 
alive and kicking in June’18 when 
it was synchronized. It was a 
record timing in BHEL’s history. 
Within next six months, Unit was 
brought to full capacity and made 
ready for commercial operation 
from 26th Dec’18 becoming the 

fastest commissioned project of 
800 MW rating on EPC basis in 
less than 48 months. And this 
was achieved despite engineering 
conflicts and major design 
changes such as addition of extra 
ESP field during construction 
stage.  But all these challenges 
were successfully overcome with 
the help & guidance of proactive 
and forthcoming customer.

Blow in the Final Lap

The plant was uninterruptedly 
operating at full capacity for 
nearly a year excepting few 
planned shutdowns with more 
than 90 PLF and heading to near 
completion in all aspects when 
PSSR requested TSGENCO for a 
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shutdown for conducting PG test 
and addressing some vibration 
issues targeting Contract closure. 

The planned shutdown was 
provided from 28th Nov’19. For 
early closure of site, inspection 
was carried out in all BHEL 
supplied products as part of 
annual maintenance and PG 
test readiness. The observations 
through boroscopic inspection 
of turbine though were little 
upsetting. Customer’s trust on 
BHEL was at stake, and that too 
unfortunately in the last lap. 

Drastic times call for drastic 
measures

Considering the state’s power 
demand, both TSGENCO and 
BHEL agreed that moving HP 
turbine along with HP stop valve 
to Hardwar Unit for restoration 
would be wise from the 
perspective of reducing the down 
time as well as adhering to high 
quality standard. 

Despite last quarter pressures, 
Hardwar Unit repaired the 
turbine with tireless efforts on 
war footing and all requisite tests 
were completed successfully. 
PSSR engineers’ presence at 
Hardwar provided requisite 
technical inputs to alleviate 
any gaps. With proactive 
coordination, HP turbine was 
dismantled, repairs were carried 
out, assembled and tested in 
the shortest possible time of 
20 days at BHEL, Hardwar. On 
receipt of HPT, PSSR immediately 
commenced HP turbine erection 
and coordinated with German 
vendor and Hardwar for 
arranging HP turbine insulation. 
In spite of global COVID-19 
pandemic restrictions, within 
short notice insulation material 
was arranged from Germany. 
PSSR proactively placed a 

PO on an Indian agency for 
insulation installation without 
compromising on BHEL’s quality 
standards.

Caught between two stools 

While the team was heading 
towards unit start-up, GOI 
declared Janata curfew on 
22nd Mar’20 followed by State 
Government’s extended lock 
down from 23rd Mar’20 to 
14th Apr’20 due to COVID-19 
outbreak. 

BHEL team, though, was 
committed to restore the Unit to 
its full capacity before the end of 
fiscal year to ensure interrupted 
power to public and restore 
customer’s faith on BHEL. Hence, 
BHEL-site decided to continue 
work during the lockdown while 
maintaining the stringent safety 
measures advocated by GOI like 
social distancing, usage of PPEs 
etc. Despite minimum resource 
availability from the contractor 
due to the lockdown situation, 
BHEL team deputed at site was 
available 24x7 to make it happen.

Moving the Needle forward

Week-wise break-up of activities 
carried out by a dedicated PSSR 
team at site during the lockdown 
period amidst COVID-19 
outbreak is no less than a thriller 
with unexpected twists & turns 
till its happy ending: 

Week-1 Silver lining in dark 
cloud

• Turbine insulation completion 
complying with BHEL’s 
Quality standards in the 
shortest duration of 7 days 
(21st to 27th Mar’20) under 
remote German supervision. 

• Turbine final alignment 
and making available for 
operation.

• Unit successfully 
synchronized at 0910 hrs on 
28th Mar’20, attained full 
load at 1245 hrs. however 
tripped at 2203 hrs due to 
low vacuum.

• After start up and unit 
operation, high vibrations 
were observed in TG, 
tripping it on 29th Mar’20 
at 1018 hrs. LPBP valves 
too found malfunctioning 
and were rectified. Unit 
was re-synchronized on 
30th Mar’20 at 1126 hrs but 
high vibrations surfaced 
again. Unit was stabilized at 
safe load of 400 MW with 
acceptable vibration limit. 

• Required data for analysis 
was shared with BHEL’s 
cross-functional team. An 
exhaustive discussion was 
conducted through Video 
conference with participation 
of PSTS, PS-HQ, PEM, 
Hardwar Unit and PSSR. 
Possible options to mitigate 
vibration issue were listed 
and provided to site.

• Unfortunately, during these 
actions, one more setback 
of Barring gear hydro motor 
failure occurred.

Week-2 So Near yet so far

• In a unique first, LPBP valve 
actuator was rectified and 
the valve was properly 
reassembled locally and not 
by M/s BOMAFA’s engineer, 
which is a standard practice. 
And this feat was achieved 
within the shortest duration 
and cleared for operation 
with M/s BOMAFA’s advice 
through Hardwar Unit’s help.

• Turbine barring gear Hydro 
motor: Replacement of 
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hydro motor was another 
challenge that Team BHEL 
successfully negotiated. 
Technically matching motor 
was narrowed down at 
Vijayawada site as the most 
viable option due to its 
proximity. Owing again to its 
credibility BHEL could obtain 
special permission from 
APGENCO for removing and 
mobilizing it for Kothagudem. 
With interstate Government 
coordination, PSSR could 
successfully transport it 
from Vijayawada under strict 
lockdown and install it within 
24 hrs despite mismatch of 
oil lines.

Week-3 Exemplifying 
Indomitability

• To resolve Vibration 
conundrum, BHEL-site 
executed all the options 
provided to it but they proved 
futile. It was hence decided 
to arrange an external agency 
from Hyderabad for In-situ 
dynamic balancing.

• Boiler was lighted up on 
10th Apr’20 and turbine was 
rolled for balancing. Each 
trial was time consuming 
taking 8 hrs. After nine trials 
of dynamic balancing, the 
vibration was observed 
within acceptable limits. 
In spite of the pandemic, 
BHEL team toiled 24x7 to 
bring unit on bars. Unit was 
synchronized and stabilized 
at part loads. Unit was scaled 
to full load on 15th Apr’20 
and vibration was observed 
within acceptable limits. 
Customer was delighted to 
see their unit generating 800 
MW continuously after 140 
days of outage and that too in 
a lockdown situation.

When Going gets Tough, Tough 
gets going

This restoration journey during 
lockdown was akin to sailing 
through the unexpectedly rough 
tides but eventually crossing 
the shore on the strength of a 
dedicated, self-motivated and 
relentless team effort under 
resilient & proactive stewardship 
and support from all corners. 

Fighting against all odds yet 
achieving this herculean task 
epitomizes KTPS team morale 
paving the way for Customer 
delight that BHEL values the 
most.

Insulation works during lockdown

Hydro motor replaced during lockdown

Insulation work completed & turbine boxed up

KTPS site team working with full spirits during lockdown
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How do you look back at your innings in BHEL?

BHEL as an organisation is a great place to work 
for, as it gives you countless prospects for both 
personal and professional growth. Considering 
BHEL has always been a frontrunner in nation-
building, it gives its employees the chance 
to contribute to the society in ways that are 
immensely motivating and satisfying.

Your growth in BHEL greatly depends on your 
ability to take initiatives and share responsibilities. 

I look back with great satisfaction at my innings 
in BHEL, which helped me achieve great heights 
in almost all the areas I worked in. Starting with 
my journey from R&D area of switchgear division 
in Bhopal, I have worked in different capacities 
across several Units of BHEL.  During this long and 
enriching stint, I had the privilege to have been 
significantly associated with the development of 
products and systems which have proved to be 
revenue earners. Notable among them are:

• Establishment of Gas Insulated 
Switchgear (GIS), in Bhopal, for medium 
voltage application. The clean room 
manufacturing facility for GIS is one of its kind 
in the country. 

• Modernization of Switchgear Division, where 
100% drawings were made online and metal 
sheet punching on CNC machine was carried 
out directly from dxf files of drawings without 
writing programs was another notable feat — a 
unique first in BHEL.

• A handbook written by our experts on 
switchgears, published by Tata Mcgraw Hill — a 
testimony to Bhopal unit’s prowess in the field. 

• An online system for monitoring hydro 
projects’ status providing access to Centralized 
PMG — facilitated effective addressing of 
our customers’ concerns and won us the 
prestigious Skoch Award.

• Online systems for SAR, CAR, MDR, Customer 
complaints, PMIR, VPR and shop NCR etc, 
developed during my tenure as Quality head 
in Bhopal. 

• Online Spares Management System for quick 
traceability/availability and timely reordering 
of spares; Online system for scheduled 
maintenance with historical maintenance 
of data developed in Works Engineering 
Division.

Modernizing transformer shop, commissioning 
a new boiler, adding a solar plant, modernizing 
engineering building, successful running of 
a biomass gasifier and improving township 
infrastructure were some of the noteworthy 
highlights during my tenure as the Head of Jhansi 
Unit.

The takeaway has been, the more initiatives you 
take translate into the greater opportunities you 
are provided with for growth.

You had the opportunity to work in different 
locations and functions in your initial years. 
Which assignment resulted in a great learning 
experience for you?

My entire journey has been a great learning 
experience. Every stage taught me something 
new which contributed significantly in my 
achievements in later years. Initial years of 
thinking out of the box allowed me to identify my 
strengths, evaluate my mistakes and learn from 
feedbacks. 

ExpertSpeak

Sh. D. K. Dikshit
Executive Director - TP Jhansi (Retd.)
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When I took up modernization of switchgear 
division, I knew it was going to be an uphill task 
as it involved making around 60,000 historical 
drawings available online and preparing new 
drawings to the scale. Resistance from the 
concerned engineers, draftsmen and print section 
staff made it further challenging. So, I decided to 
personally sign those drawings which motivated 
my fellow team members and I was able to 
convince them of its benefits to the organization 
in terms of standardization, speed, accuracy in 
manufacturing processes; avoidance of repetitive 
working, etc. and most importantly benefiting 
the end customer. Soon this became a model 
department for others.

At middle management level what were your 
focus areas?

At middle management level as the focus shifts 
from an individual to the team; responsibilities 
get wider and complex, cutting across functions, 
with increased interfacing. While working with 
a cross-functional team, bonding amongst 
team members for common objective becomes 
important. Effective and lucid communication 
becomes imperative in taking collective decisions 
keeping company's objective in the forefront. 
Using available resources to the best of your 
ability helps you achieve bigger goals easily. 

To narrate an example, when the concept of Unified 
Online System was introduced, it met with a lot 
of resistance. The proposed format was not only 
different from the existing one, it also required 
intensive data entry even for the events which had 
been completed. 

So, I took the initiative of arranging additional 
hardware from IT department on personal loan 
and organized diploma trainees from HRDC for 
data feeding. After two months of exhaustive 
exercise of conversion of the data fetched into 
a common format and its entry in the system; a 
draft status report was shared with the group. 
It became an instant hit as it was accurate, 
comprehensive, user-friendly and less time 
consuming.

As ED Jhansi (which was your last assignment) 
what were your challenges and how did you 
overcome them?

As a leader, your role and responsibility 
change. With greater freedom and authority, 
comes greater accountability. Not just your 

ability to lead, but mentoring and guiding your 
people along with ownership of failures become 
important. Patience and perseverance are put to 
test. Performance of your Unit soon becomes a 
reflection of you. 

Jhansi unit was struggling, when I took over. Poor 
order book position, low turnover, no orders in 
locomotive area, delivery delays in transformers, 
old plant facilities, low morale of the employees, 
strained relations with Unions, lack of coordination 
among departments, advance turnover & 
incomplete deliveries etc. were there to name a 
few. My first objective was to restore the lost pride 
and the zeal to excel. 

Review and resolve was my motto and by 
working as a team, we pledged to turn the tide 
for Jhansi. Each and every employee rose to the 
occasion and started working towards making 
this a reality. All meetings and reviews were done 
through projections in online systems with instant 
recording of status and comments. This eliminated 
additional record keeping, facilitated common file 
sharing and availability of data on near-real time 
basis translated into better results.

This has been one of my most rewarding phases, 
as it brought about a holistic change in the 
Jhansi unit — both physically and culturally. This 
further translated into increase in turnover from 
500 Cr bracket to 1000 Cr bracket; reduction of 
losses from 260 Cr to ~40 Cr; timely execution of 
deliveries, erection and commissioning of boiler, 
of solar plant; modernization of Transformer 
Plant; order receipt of WAG9 engine, its 
manufacturing and supply in record time; building 
strong relations with the Unions, unprecedented in 
the history of Jhansi. 

It can proudly be said that, Jhansi today is geared 
up to take on the future challenges. And more 
importantly, all this was achieved in the face of 
reduction in manpower from 1500 to 1200.

In such a long career hardly anyone has seen you 
getting upset/angry...what's your leadership 
secret or management style?

A significant portion of our lives are spent in office. 
If we are not happy at work, we will neither be able 
to give our best in office, nor at home or in society. I 
have always believed that at workplace, it is the 
duty of the leader to create a healthy atmosphere 
for the team to be comfortable and productive. 

Cooperation and communication works better than 
intimidation and subjugation. As a team leader, one 



must learn to take the onus of failures on himself 
and share the laurels of success with the team 
members. With this you create a sense of trust and 
your team shall always be there for you and with 
you. 

Failures and successes should be treated equally 
and seen as stepping stones for future learning. 

You have also been panel member of various 
interview committees. What used to excite you 
the most about the candidate who is due for 
promotion?

One aspect seen during the interviews is the 
candidates looking back comprehensively on their 
work and assessing themselves. Also, their ability 
to draw a bigger picture by connecting their work 
with company’s objectives is evaluated. 

In my view, interviews may be considered at all 
levels of promotion in the executive cadre to 
facilitate awareness. The most important aspect 
which we look for in the candidates is their 
proactiveness, desire to experiment and the will to 
manage the change. 

Desire to work in a team, for the team, and 
focusing on achieving group objectives along 
with individual objectives are some of the aspects 
which are crucial to achieve company’s objectives. 

हमन ेसोचा न था वक्त वो आ गया
by  Chandrakala Mishra, 
Sr. DGM - Rajbhasha, Corporate Office

रुक गया कारवा ंय ेजहा ंथम गया
काल के वगे मे ंसब धरा रह गया 
लक्ष्य साध ेबबना रेत-सा ढह गया 
होड़ के दौर मे ंसब ठहर- सा गया ।।
इक नई जगं मे ंसारा जग खो गया I
हमन ेसोचा ना था वकत वो आ गया I

हमन ेमाना कक यह दौर अच्ा नही ं
रह गया जो जहा ंथा वही ंका वही ं
कैद मानव हुआ खो गई धवबन कही ं
जजदंगी की रवानी मे ंगतत ना रही ।।
हमन ेसोचा न था वकत वो आ गया I

मुश्कलो ंका दौर बड़ा काम कर गया 
पजषियो ंका गीत जलए भोर आ गया 
धुआ-ं धुआ ंअबंर अब नील हो गया 
वृषि न ेली सासं नया प्ाण तमल गया।।
हमन ेसोचा ना था वकत वो आ गया I

तन दूर हो गए मन पास आ गए 
दीन की मदद को सब हाथ आ गए
हाथ जोडे़ चल ेअपनी संसकृतत जलए 
सवच् भारत के सपन ेके संग हो जलए ।।
हमन ेसोचा न था वकत वो आ गया I

Creative Canvas : Our Poetic Engineers
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An Ode to Research and Development

जी्तेंगे हम

by  Dr. K.S. Madhavan, Sr. DGM & Group Head (SBE), Corp. R&D

by  Sumit Agrawal, Dy. Manager/ PS-PEM

If you have an eye for research,
You should switch on smartphone location search,
Is it Dupont, Bell Labs or GE; No it is Corporate R&D, BHEL,
It switches on your seventh sense and rings a bell,
In your Psyche, to see all future engineering products made,
For later production, some even lying thread bare,
Serving all the eight verticals of the organization in shade,
Diversified for company’s sustainable growth like a hare,
To win the race against time: Is it Tess of the d’ubervilles?
No, it is BESS of the renewables,
It is really an eighth wonder to see Elon Musk initiative,
Not in South Australia, but in BHEL R&D’s backyard.
Permanent Magnet Motor for Electric Vehicles, Fuel cell for E-Bus,
The compact motor driving the Indian Submarine, the optimal Transmission Bus.
Now, time is of essence, but you all can visit,
And see not only research but also development that is vivid.

सुनहरे अषिरो ंस ेआज का इततहास देगं ेहम।
मुसीबत सर प ेहै भारी मगर डट के लडे़गं ेहम।
ज़रा सी शत्त इतनी है रख ेसंयम, रहे ंघर प,े
हरा जज़द्ी कोरोना को य ेबाज़ी जीत लेगं ेहम।

देख पररंदे  कैद मे,ं उड़न ेस ेलाचार।
आसमान तकत ेरहे, करत ेमौन बवचार।।
करत ेमौन बवचार, समय य ेकट जाएगा।
हसँता गाता मौसम, फिर स ेइक आएगा।।
समय बवकट है आज, धयै्त तू रखना बनदे।
फिर होगी परवाज, उडे़गं ेदेख पररंदे।।
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बस यँू ही एक बा्त पूछनी थी साहबे.. 
by  Gurbax Singh Sokhal, DGM, IVP Goindwal

बस यँू ही एक बात पूछनी थी साहेब 
जजधर जाना था उधर ही जा रहे है ंके नही ंI

सबस ेबुतधिमान जीव का ख़िताब जलए बठेै है,ं 
बस यँू ही एक बात पूछनी थी साहेब
तो मुनाजसब सोचना शुरू ककया के नही ंI

य ेजो आसमान मे ंऊँचा उड़ लते ेहो,
बस यँू ही एक बात पूछनी थी साहेब
कोई आदश्त भी इतना ऊँचा रखत ेहो के नही ंI

य ेजो ठंूस ेजा रहे हो खुद के तराश ेहुए को,
बस यँू ही एक बात पूछनी थी साहेब 
उस के तराश ेहुए को भी कभी पूछा के नही ंI

य ेजो एक देकर हज़ार तगनत ेहो
बस यँू ही एक बात पूछनी थी साहेब
उसके फदए हज़ारो ंहज़ार को एक बार तगना के नही ंI

य ेजो जोडे़ जा रहे हो छोड़ जान ेके जलए
बस यँू ही एक बात पूछनी थी साहेब
जो ल ेजाना था वो जोड़ा के नही ंI
य ेजो अहं के वशीभूत माजलअमटे कर देत ेहो
बस यँू ही एक बात पूछनी थी साहेब
एक कण भी अपनी अकाल स ेबना सकत ेहो के नही ंI
जर जीता, जोरू जीती, जमी ंभी जीत लते ेहो,
बस यँू ही एक बात पूछनी थी साहेब
कभी ककसी का फदल जीता के नही ंI

मै ंही मै ंहँ
मै ंही मै ंह,ँ हर वक़त सुनाई देता है,
बस यँू ही एक बात पूछनी थी साहेब
मुझम ेऐसा कुछ भी नही ंकभी फ़रमाया के नही ंI

धम्त तो बस मुझ ेही बनभाना आता है,
बस यँू ही एक बात पूछनी थी साहेब
ककसी स ेनिरत नही ंकरनी, वो अधयाय पढा के नही ंI

Art Corner 
You're in our hearts
Illustrations by Anupam Chatterjee
Charcoal on Paper

May 2020 Issue
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CustomerSpeak

Sh. V. Thangapandian
Director - Projects (Mahagenco)

Mr Varmaji, Director/Power BHEL, all Executive 
Directors of BHEL, Executive Directors & Senior 
Officials of Mahagenco & BHEL,

Really it’s a wonderful thing…….BHEL has taken 
an initiative to bring together Mahagenco & BHEL 
Team during this lockdown period, with a cultural 
night. It’s really a great initiative. I appreciate 
Mr Anil Joshi & Mr Koppikkar for this initiative. I 
welcome Mr. Hedaoo also.

I know, more than 85% of projects in Mahagenco is 
contributed by BHEL. So it’s having a very good and 
long bonding between BHEL & Mahagenco….there’s 
no doubt about it and particularly in Bhusawal 
Project both the teams are doing wonderful 
job! Unfortunately because of lockdown, some 
slowdown has come, otherwise all the activities & 
milestones have started much ahead.

I should specially thank Mr. Varmaji, Director/
Power for his keen interest and Director/Finance 
BHEL for supporting and timely release of money 

towards Bhusawal Project. Really it’s a marvelous 
coordination by Mahagenco & BHEL Team in 
executing this project. 

Again I would like to remind Team BHEL & 
Mahagenco also that this is a tight schedule project 
of 42 months but for BHEL it’s having incentive of 
Rs 92 Crores. Wherever I start any meeting with 
BHEL, I used to tell that if you do this project in 42 
months, you will get 92 crores. I wish BHEL should 
take 92 crores incentive from Mahagenco…..that 
will be the happiest occasion in June 2022, when we 
commission the units. I am totally impressed with 
the overall coordination & marvellous support we 
are getting from BHEL …..by PEM, ISG, Ranipet, 
Hyderabad, Trichy….entire BHEL. I appreciate this 
initiative of brining of brining together both the 
teams – BHEL & Mahagenco. 

BHEL is executing a prestigious Project for Mahagenco 
at Bhusawal i.e. 1x660 MW TPS on EPC basis. In 
order to keep everyone associated with the project 
engaged, a unique initiative was taken by Team 
Bhusawal and a musical night on 12th April, 2020 was 
arranged through online platform in collaboration 
with MAHAGENCO where internal talents of both 
the organisations performed to a spellbound online 
audiences graced by Mahagenco Director (Projects), 
Sh. V. Thangapandian and our Director (Power), 
Sh. Manoj Verma and many senior officials from 
MAHAGENCO & BHEL. 

The opening address given by Sh. V. Thangapandian,  
Director (Projects), Mahagenco is immensely 
encouraging and is an important testimonial of BHEL's 
stellar work. His speech in his own words....
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Corona : The Odd and Meaningful Silence

by Kamal Kant Kaushik, Senior Engineer, Ramagundam Site, BHEL PSWR

Pleasant illusion!!!!

Savouring the delicacies whipped 
up in the kitchen by my wife, 
I wonder, though now I am 
confined to my house, yet I feel a 
strong sense of connection with 
the world out there. In darkness, 
we find light; we discover things 
we never knew before, things 
that bring us joy and love. 
Looking closely, one could as if 
see this quarantine in a newer 
light, something more than 
an effort to flatten the corona 
curve — a chance to reflect on 
our interpersonal bonds. I am 
now equally concerned about the 
well-being of my neighbours, as 
I might be of my own family. It 
seems, I have now understood 
the real meaning of sincere 

prayers; as I pray today to the 
Almighty, for all, and not just me.  

And during these moments, 
unbeknown to me, I discovered 
life. On April 11, as I went out, the 
city that was erstwhile bustling 
with life and activities, was 
now engulfed in eerie silence — 
shops closed, no queues outside 
restaurants, no children on 
bicycles, no couples strolling on 
the walkways. It was ironical how 
it required the combined effort 
of thousands of people together 
to voluntarily be a part of this 
unforeseen emptiness. I felt so 
grateful, yet so bereft. 

This made we realize that in 
sudden situations of crises like 
these, people can unexpectedly 

cooperate and collaborate. 
Our lives change as the world 
changes and vice-versa. Now 
is the hour to act, be the agent 
of change. We have to come 
together as the effects of climate 
change ramp up. For capitalism 
to survive, we will have to be a 
little more socialistic. Here is an 
opportunity for all of us to see 
things differently — to see that 
we really are all connected — 
and act accordingly.

Are we willing to do this? Is this 
moment an opportunity to see 
how truly interdependent we 
all are? To live in a world that 
is different and better than the 
one we live in now? We might 
be too far down the road to test 
every asymptomatic person, 
but a change in our mindsets, 
in how we view our neighbours, 
could lay the groundwork for the 
collective action we’ll need to 
deal with other global crises. The 
time to see how connected we all 
are is now.

Let’s hope and pray, that 
together we will win this battle 
against the pandemic and many 
other battles to come. 

Let us make a pledge today for 
a better tomorrow.

Jai Hind!!!
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My Journey towards Better Health 
Self Improvement
by Saurabh Handa, Sr. Engineer, PS-PMG

We've all seen those body 
transformation stories and 
impressive ‘before' and 'after' 
pics on social media. But, often, 
behind those wide smiles and fit 
bodies, there are inspiring stories 
still to be told about how they 
embarked on their journey to a 
healthier self. 

My transformation journey 
started when I touched an 
alarming 112 kilos. 

I tried all types of crash diets 
available on the internet, 
however, did not get the 
desired result. So, I decided 
to understand the science of 
weight loss and came across this 
technique of being caloric deficit. 
In other words, eating less than 
you're burning. 

Human body is a complex 
machine which requires energy 
to fuel itself for performing all 

the vital functions even when 
the body is at rest/asleep. 
The basic energy required by 
the body to function is simply 
known as Basel Metabolic Rate 
(BMR) or metabolism. The BMR 
of every person is different based 
upon their height, weight and 
age. 

Food is the fuel for the body 
and our metabolism is the fire 
that burns and breaks down 
the food to produce energy. The 
total energy that a body uses in 
a day = BMR + additional energy 
required to carry out all physical 
activities. This energy is simply 
known as Total Daily Energy 
Expenditure (TDEE).

To understand the mathematics 
of body weight management 
(to gain/lose weight), we must 
understand the simple concept 
of how much more/less calories 
do we need to eat to gain/lose a 

certain amount of weight over a 
period of time?

1g fat = 9 calories. Hence, in 
order to lose 1 kg of fat from our 
body, we need to burn 1000g X 
9 = 9000 calories extra from our 
body over a period of time. 

Say our daily food intake is 1500 
calories/day, and our total daily 
energy expenditure is 2100 
calories; then we are in calorie 
deficit by 600 calories/day 
(2100-1500=600 calories). Hence 
in order to lose 1Kg of fat it will 
take 9000/600 = 15 days. The 
reverse holds true for gaining fat.

We can calculate our BMR and 
TDEE through BMR calculators 
available on the internet and 
apps like MyFitnessPal and Fittr, 
by simply putting our age, height, 
weight and daily activity levels. 
To calculate/track the number of 
calories that we are eating in a 
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day we need to adopt Quantified 
approach which simply means 
measure/quantify what you eat. 

Some very famous applications 
which give the calorie and 
nutritional information of foods 
are healthifyme, MyfitnessPal 
etc. 

My body BMR was around 1800 
calories and TDEE, with mild 
physical activity, initially was 
roughly 2200 calories. I prepared 
a diet close to my BMR i.e. 
1800 calories, considering high 
protein intake (around 100g/
day), moderate carbohydrate 
and fat intake (150 and 100g 
respectively) and started doing 
resistance/weight exercises (70% 
weight training & 30% cardio 
exercises) which increased my 
TDEE to approx. 2600 calories. 

Thus, my daily energy deficit was 
around 800 calories. 

When body loses weight, we 
might lose muscle and water 
weight. Hence, while aiming 
to lose weight/fat; we should 
increase our daily protein intake 
along with weight training 
exercises. Protein, being a 
thermogenic nutrient, makes 
the body spend more energy to 
digest it which in turn helps in 
weight loss. Protein rich foods 
help suppress hunger and keep 
us full. Daily intake of 3-4 liters 
of water/day and fiber through 
leafy vegetables also increases 
the metabolism and aids in 
weight loss.

I measured/quantified my 
food through popular apps to 
track my calorie and nutrient 

intake. I also ensured to walk a 
minimum of 10,000 steps daily 
to burn roughly 400 calories, 
using tracking apps for same. 
With a daily calorie deficit of 
approximately 800-900 calories 
over a period of 8 months, I lost 
26 kgs, eating variety of foods 
and without starving myself in 
this journey of weight loss. 

The above technique of weight 
management is universally 
accepted and used by most 
professional nutrition and diet 
experts. Individual results may 
vary depending upon body types.

Stay fit, stay healthy!

Scanned by CamScanner

Cartoon Corner

by Aftab Alam
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The Ekam Quiz : Can you answer them all?

by Debasish Mandal, DGM (Commercial), EPD Bengaluru

In Ayurveda, this plant is being used in the treatment 
of jaundice, fever, arthritis , poisonous snake bites etc. 
During the late nineteenth century a different product 
produced from the leaves of the plant used to be exported 
(worth ₹4 crore approx of that era)  from India. 

Identify this plant.

Identify the statutory body of 
the Govt.of India. 100 years ago, 
these were originally independent 
bodies under the police departments 
of the major cities of undivided 
India (including present day 
Pakistan and Myanmar).

During the Maha Kumbh Mela, one Captain of 
Royal Navy conceived the idea in the year 1911 
to help the Reverend of a church in Prayagraj to 
raise funds for the new buildings for the Church 
and Hostels at Prayagraj . To fulfil his idea, 
Captain assigned the main job to this person 
(in the stamp). For his rare feat , the French 
Government honoured him by issuing a postage 
stamp in 2011. 

Name the person and the event.

Identify this multinational company from 
India

1

2

4

3
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5

6

8 9

7

When India won independence, 
prohibition (alcohol) , first imposed 
in parts of the Madras province by C 
Rajagopalachari after he became its 
Premier in 1937, was reintroduced. So 
the brewery the Rose & Crown was 
forced to shut shop at Ooty, Nilgiri 
Mountain (under Madras Province) 
which quenched the thirst of Boer 
prisoners captured by the British 
during the Boer War of 1899-1902. 
So Britishers started this company 
on the site of Rose & Crown brewery 
located at Ooty on the Nilgiri Mountain, 

Name the advertiser of Kolkata 
based large retailer of optical 
products and also the full form of 
the retailer.

Nowadays, Bangladeshi Taka is in the 
news. A decade ago, a Bangladeshi 
taka fetched only 67 Indian paise, 
now it fetches 90 paise. After the 
independence of Bangladesh, this 
currency note was issued by their 
Government,  however, it was not 
printed in Bangladesh. Which 
corporation (Current Name) designed 
and printed this note on behalf of 
Bangladesh Government?

 Identify the company / brand from the following images

in southern India, 2200 meters 
above sea level to manufacture the 
very simple gramophone needle. 
Now they shifted to different 
products which are now sold in all 
the continents of the world with 
exports accounting for some 70% of 
the company’s total turnover. 

Name the company / brand and 
also the reason for choosing that 
site.

This is the photograph of 
the main character of a 
very famous French opera 
. In the era of British Raj 
during late 19th Century, 
this opera is about a tragic 
love story between a 
daughter of South India 
priest and a British Officer. 
One Indian cosmetic 
brand is named after 
this character which was 
founded during 1950s to 
save foreign exchange on 
western cosmetics on the 
idea of the Prime Minister 
of India during that time. 
Name the brand.
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10  This UK Rugby Football Club 
was named after a Company 
which was later merged with 
GEC. Though the name of the 
company exists no more , 
but till date the club retains 

the name of that erstwhile 
company. Name that company 
and also mention the 
contribution of that company 
towards BHEL. 

1. Sir George Everest and the highest mountain 
peak is named as Mount Everest. 

2. Porsche by Ferdinand Porsche 
3. John Mathai 
4. Fevicol 
5. Pakistan Airlines 
6. Caterpiller 
7. Kevlar 
8. Tata Steel 
9. Scotch-Brite 
10.  Andrew Yule

1. Ujjwal Tomar E2, Corporate Office New Delhi
2. Swapan Kr Bhattacharyya E6, Haridwar
3. Ashwini Kumar E2 , Haridwar
4. Santhosh Mahadevan S Dy.Manager EDN - 

Bangalore
5. K. Balaji E3, Trichy

1. Fans of author Dean Koontz (pen name Leigh 
Nichols)are insisting that author predicted the 
coronavirus outbreak in 1981. His novel made 
reference to a killer virus called “Wuhan-400” – 
eerily predicting the Chinese city where Covid-19 
would emerge.

2. In the image, the heads of British soldiers amongst 
the demons killed by the goddess.

3. Hans Wilsdorf & Rolex
4. Port Blair named after Archibald Blair
5. Shriram Bhikaji Velankar & PIN Code
6. Nepal Airlines
7. Dahyabhai Lallubhai Shah or D. L. Shah
8. BHEL, Hyderabad
9. Amnesty International (the hint was yellow colour 

of their logo)
10.  Corona Virus [ In the 2017 book “Asterix and the 

Chariot Race” featured a masked charioteer called 
Coronavirus. Labels on disinfectants like Dettol , 
Lysol & Clorox have been telling us for years that 
they kill coronaviruses (the common types)

Answers - Ekam Quiz March 2020 issue Answers - Ekam Quiz April 2020 issue

Winners - Ekam Quiz April 2020 issue

Please email your answers to Quiz Master Debasish Mandal at 
debman12@bhel.in

The first 3 respondents with all correct answers will be 
declared as Winners and their names will be published in the 
next issue of Ekam

mailto:debman12%40bhel.in?subject=
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ReaderSpeak
Response from our Readers

I have gone through the EKAM April 2020.. 
It is really fantastic, thought provoking and 
inspirational. Keep continuing your good work.

- Vinoth Kumar S, Dy. Manager, BHEL Ranipet

Ekam is very nicely compiled & elaborated, 
Informative & has Professional Perfection.

Congratulations & Best Wishes !!  Proud Moment 
for Inspiration among Us - Helping Hands

- Rajendra Kumar AE-Hyderabad

A Splendid job from you and all contributors. An 
all round Panoramic view - isn't that Life indeed, 
multi-faceted!  The PEM story highlights that the 
work, commitment, and successes of many hands, 
- individuals, departments and functions - is what 
makes the success  a WHOLE. And each of us is 
but a Microcosm and an Element of the WHOLE. If 
we can understand and celebrate this .. it will lead 
to Collaboration and Cooperation and a win-win 
Mindset, - the need of the Hour. Inspiration Among 
Us - Breaking the Barriers:  .. again this is hugely 
motivating / inspiring

- Sagi Krishna Prasad, AGM / EDN

Really I enjoyed reading this issue . In fact I felt that 
Year of Transformation has started.

Interaction and sharing experience with Ex BHEL 
are really fruitful. Message from top management 
to us is inspirational and it will also force us to 
introspect. Thanks for sharing such a beautiful 
newsletter.

- Arun Kumar Agarwal, Sr.DGM, CFFP-Haridwar

Congratulations for bringing out such a good 
newsletter which is crisp yet interesting 
information from business, personal experience 
from super seniors especially words from 
Director(HR), story of achievers and many more. It 

will definitely encourage employee to participate 
since while reading it, I personally felt connected 
with it.

- Rahul Kumar, Manager, HEEP

Kudos on the first issue!! It has very Interesting 
insights and is right on the mark.

The concept of “Oneness” well brought out in the 
Newsletter. It sets the ball rolling for many such  
initiatives.

 - Komal Gupta, Sr.DGM(HR), Industry Sector

Good initiative, keep it up.  
Let it not be one time activity. It should be 
continued to drive home oneness in the company.

- R. Krishnan, Director (HR)- Retd.

Heartiest Congratulations on release of EKAM. 
First of all beautiful and serene name selected 
and hats off to that. I have thoroughly enjoyed 
reading the magazine and also thank you so much 
for acknowledging Women employee who are 
working out of box for the company. Even the 
Everest Article is great and gives a motivation to 
all employees of BHEL. Great Work. All the Best for 
Next Editions.

- Shiwani Khurana, Manager PMG

After a long long time I got to read a BHEL news 
letter. Very well designed and published. Full of 
nostalgia for me. My compliments to the entire 
team. 

- WVK Krishna Shankar, Director (IS&P)- Retd.



says a big THANK YOU to

Doctors, Nurses, 
Police, Banking Staff 
Government officials on emergency services, 

Health Workers, 
all Emergency Personnel, 
Conservancy Staff and all Good Samaritans

family

for being the warriors in this fight against COVID19

Together, we will win this battle
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Follow us on

Please do get back to us with suggestions and ideas alongwith creative inputs at ekam@bhel.in

http://www.facebook.com/BHELOfficial
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